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ABSTRACT

This qualitative research aimed to document lessons learned from the implementation of the Public
Health Promotion and Disease Prevention (PPA) budget within Health Region 10 for the 2025 fiscal year. The
study specifically analyzed the dimensions of planning, budget allocation, operational processes, success
factors, and systemic obstacles, intending to enhance management efficiency. Data were collected through in-
depth interviews and focus group discussions with relevant administrators and operators, supplemented by
document analysis. Samples were purposively selected from service units with both outstanding and
problematic operational results. Data analysis utilized descriptive statistics and content analysis.

The study findings indicate that the principle for budget allocation is based on the health problems
and needs of the local population (Area-based) and is aligned with the regional and national public health
strategies. The systematic projectimplementation involved three key steps, utilizing the Village Health Volunteer
(VHV) mechanism and the integration of a multidisciplinary team as crucial driving forces to translate plans into
proactive community activities. Furthermore, granting discretionary power to executives was a significant factor
that allowed for rapid and flexible operations, resulting in the projects achieving their goals. Seven out of eight
projects attained a high disbursement rate of 99.46%, and the population coverage reached 99.94% of the
target group. The key systemic obstacle identified was the complexity of procurement and disbursement
regulations, including a substantial burden of paperwork. Therefore, the planning and implementation model,
which emphasizes integration and network participation, should be adopted as a best practice, while
simultaneously expediting the resolution of financial regulatory constraints and developing specialized

personnel to enhance efficiency and elevate the level of health services provided to the public.

Keywords: Learning Review, Health Promotion Budget, PPA, National Health Security Office
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Number of service users

Health Service Priority 2022 2023 2024 2025
(B.E.2565) | (B.E.2566) | (B.E.2567) | (B.E.2568) for

Stroke and Cardiovascular Disease 0 2,387 0 0
(CVD) 2,387
Depression and Suicide Prevention 17,723 24,443 0 4,150 46,316
Dental Care 29,775 21,960 50,000 15,000 116,735
Elderly Care (Dementia / Falls 5,704 7,750 5717 0
Prevention) 19,171
Child Development 9,810 13,610 4,000 4,000 31,420
Liver and Bile Duct Cancer 10,615 0 0 0 10,615
Pediatric Vision (Eyeglasses for 0 200,000 0 0
Children) 200,000
Mental Health 20,000 0 0 0 20,000
Health of Buddhist Monks 0 0 0 5,413 5,413
Non-Communicable Diseases (NCDs) 0 600 15,000 5,950 21,550
Maternal and Child Health (MCH) 0 0 0 3,000 3,000
Chronic Kidney Disease (CKD) 0 0 0 3,000 3,000
Adolescent Reproductive Health 0 0 8,000 10,000
Behavior 18,000
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Policy Criteria

FY 2023 (2566)
Focus: Child Dev,
Elderly, & NCDs

FY 2024 (2567) Focus:
Intensity & Scaling

FY 2025 (2568) Focus:
Specialization & Complication

Prevention

1. Addressing
Large-Scale
Regional Health

Issues

Projects focused on
Child Development,
Pediatric Vision, and
Fall Prevention in the

Elderly.

Shifted focus to High
Mortality/Disability
diseases: Approved
Stroke & STEMI projects
with a high budget of
1,671,048 THB.

Focus on High Prevalence and
Disease Burden: Approved
DM Remission (Diabetes) with
the highest budget of
7,110,420 THB to reduce NCD

burden.

2. Management of
Specific Issues &

Budget Integration

Elderly care focused
on Dementia and
Falls. Alignment with
target groups was
clear, but budget
integration with Local
Health Funds
(LTC/CPF) was not yet

evident.

Continuity of large-scale
issues: Fall Prevention
and DM Remission
projects continued to

receive PPA funding.

Active Diabetes management:
Pilot project in Amnat Charoen
Province for "Modern Diabetes
Risk Management & Service

Systems" (3.8 Million THB).

3. 3-Year Project

Cycle Management

Initial phase: Projects
were diverse and
covered broad
Ministry of Public
Health (MOPH)

policies.

Continuation of core
projects: Dental Care,
Child Development, and
Elderly Care remained

active.

Evolution and Scaling:
Executive Function (EF) and
Oral Disease Prevention
projects were further

developed and scaled up.

4. Differentiation

from Routine Work

Designed as proactive
community-based
activities: e.g., BMI >
25 surveillance and
behavior modification
led by community

networks.

Intensive Service
Models: DM Remission
and EF models were
developed as high-
intensity services that
exceed routine

workload capabilities.

Specialized & Mission-based
Integration: Projects like
"Buddy Kidney Care" and
Monk Health Promotion
emphasized PPA’s value-add

beyond routine services.
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Aspects Strengths Weaknesses / Obstacles

Management|Executive Empowerment: Decision-making |Regulatory Complexity: Complicated

authority granted by executives enables procurement and disbursement regulations
operational speed and flexibility. create a significant administrative/paperwork
burden.
Operations | Synergistic Collaboration: Integration of Personnel Gaps: A shortage of specialized staff
multidisciplinary teams and active who possess a deep understanding of PPA

community participation (VHVs/LAOs) are budget administration and guidelines.

key drivers for proactive outreach.

Results High Performance Metrics: Exceptional Policy Instability: Frequent annual policy shifts
outcomes in both budget disbursement may disrupt the continuity of proactive health
(99.46%) and service coverage (99.94%),). projects within the community.
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