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EVALUATION OF SUCCESS AND SYNTHESIS OF OPERATIONAL MODEL FOR
DRUG PREVENTION AND CONTROL CAMPAIGN: TO BE NUMBER ONE Model
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ABSTRACT

Drug abuse remains a major public health and social problem in Thailand. According to the Office of the
Narcotics Control Board, more than 213,024 individuals received drug treatment services in 2024, with most
substance users being adolescents and working-age adults. This issue continues to adversely affect the country's
healthcare system, economy, and society. The TO BE NUMBER ONE Project is a national initiative aimed at
preventing and addressing drug abuse through youth development and the establishment of collaborative networks
at the community level. This study aimed to evaluate the success of the Drug Prevention and Solution Campaign
Project and to synthesize its operational model in TO BE NUMBER ONE model districts in Khon Kaen Province. An
evaluation research design based on the Context, Input, Process, and Product (CIPP) Model was employed. A total
of 92 participants who were actively involved in project implementation were purposively selected. Data were
collected using a structured five-point Likert scale questionnaire and analyzed using descriptive statistics and
multiple linear regression analysis.

The findings revealed that the overall implementation factors based on the CIPP Model were at the highest
level (Mean = 4.58, SD = 0.56). Among the four dimensions, the context dimension demonstrated the highest mean
score (Mean = 4.65), followed by process (Mean = 4.64), product (Mean = 4.63), and input (Mean = 4.38). Multiple
linear regression analysis indicated that the process factor (B = 0.563, p < 0.001) and the context factor (B = 0.434,
p < 0.001) significantly influenced project success, whereas the input factor showed no statistically significant
association (B = -0.059, p =0.447) . The regression model explained 83.5% of the variance in project success.

The findings indicate that the success of TO BE NUMBER ONE model districts in Khon Kaen Province
results from the integration of supportive contextual factors, effective policies, adequate resources, and systematic
implementation processes. In particular, collaborative network participation and continuous youth development
were identified as the key mechanisms contributing to project success. Therefore, relevant organizations should
strengthen participatory management processes and systematic project administration to enhance the

effectiveness and sustainability of TO BE NUMBER ONE implementation.

Keywords: TO BE NUMBER ONE, Program Evaluation, CIPP Model, Drug Prevention
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=4.63,S.D. =0.57)

A157199 5 memLfn'&'ﬂmequwﬁmmummﬂmmmﬂ@fﬁ”ﬂé’mm@mam

s1ansUseidiy ALads S.D. SEAL
1. ann@ndanngrsdnlawasassmindafesitaedeansa 4.61 0.59 mn‘ﬁzﬁ;m
st
2. @N’ﬁﬂLﬁﬂﬂ’]?LﬂaﬁuLLﬂquaﬂii‘ﬁl‘uﬁ\‘m'}ﬂ v n1sldiean 4.60 0.63 mn‘ﬁzﬁ;m
el sz Tem]
3. aunginianunianRlalunuies (Self-esteem) ULAZLAUANIAN 4.71 0.54 uNTign
YBaAANNTY
4. Tnsensanunsaaiiaunuinenamuiulmiiinsiiiuas 4.63 0.61 uNTign
Wuunuetnaiild
5 guan/lassnadufisensuuaglAfumaugnaintsedou 4.62 0.63 mnﬁa;m
TNTU UaTIAN
6. lassnsansnTnuITa IR Uazasmaninel3lddsa 4.58 0.71 uNTign
7. Usslemildsuannniadnsantassnnsanansai luUsin gy 4.63 0.57 mﬂﬁqm
Aamilsyanduled
8. Ametetnepasanilefiduuduasdeiulumstesiu 4.68 0.55 uNTgn

Teymneane A

|24 4.63 0.52 NNNGA
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3. tladafdenasnanudsaaaniIsatuanulasanig
ADAIALLULANIAB9A1N17088 L1 AN KL TUIuR9AN N FarealaTennsasasas 83.5 (Adjusted R? =
0.835) HAaNTTILATIZHDANELNYANLTUAU (Multiple Linear Regression) W41 TadaA1unTzUIUNITRENTNAS D

ANEFAra9N1TAENRTATINNIINNNdR (B = 0.563, p < 0.001) 83adnAatasamuanInundan (B = 0.434,

a

v o o ° o

p < 0.001) TR uduRusTuANd T relaTan redalTad1Anynieada aeiladaaudadasindildny

ANANN LS 9 NTRgATYnNaDA (B = -0.059, p = 0.447)

'
a

AI99N 6 LARINANITIAIIZIRAeENYANeITAdNdINafBANATATINNIAHIUTATINNS

AU B S.E. t p-value 95% CI
ATUANINILIARAN (Context) 0.434 0.093 4.666 <0.001* 0.249-0.618
Auilaaeninig (Input) -0.059 0.077 -0.763 0.447 -0.211 - 0.094
ATUNTZLIUNNT (Process) 0.563 0.074 7.649 <0.001* 0.417 - 0.710

AnAST (Constant) 0.256 0.210 1.219 0.226 -0.161-0.673

R? = 0.835, Adjusted R? = 0.83, F = 148.60, p-value < 0.001, Durbin-Watson = 1.666

Tadgil

n1934eed N1sdsziiuannndniauaznisduasvizduuunisaiiueulasinissnisdtasiuuazufla

o

eymeniandia 810a TO BE NUMBER ONE fiuuuy Asudagenuiy Adnglszasdiiadsziinaaudniaaesnis
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Han193denudn TadaniunsauuuaAn CIPP Model Tnasanatluszduniniign iwaiaisanduseasdiy
1 v % a lzll A v v a ¥ o o ¥
WU ANUANINUIAABNHARRLFIGA TEIAINIABANUNIELIUNT ANUNAKAR waza uadenign
HAN133LATITTDnANREN AN (Multiple Linear Regression) w41 fadad1unscuqun1sianinase

ANINANFATBINNIANTHRUIATINNININTAA (B = 0.563, p < 0.001) 709a3x1ABTIAdEALANINUIARDN (B = 0.434,

o

p < 0.001) Tef A uduRusTuAINdITareslasan1sat it g Ayn1eans ausitadasiuladeindnldwu

o o

ANANTUSaE NI RTE A ATy TRsLULANaR981NN708 B LN 8 AN K ITsUTRIANANEATIN1 AL HNINLIATaN T Le

o

2 o

fatiay 83.5 (Adjusted R* = 0.835) Tun1sainsnzvinnnesnyAns Haaanivun o ulssuNanan (Product) 1usa

al

o

wilemn e dsiauAINg1159209n19A 1 HUIUTATINT AINNTALLWIAA CIPP Model 3tz AiAauilafnu
v o o ¥ o a a [ J ! o v
annuanaew Jaduindn warnszusunis iudaudsdase Inunan1sdiasizsinudn A1 S.E. veasiaulssu
NITUIUNTHAYINGL 0.074
=2 v Y @ ' ° < 3 a 424' Ao
HaNNgANEIariauliiiug Audazreanisaiiineiulasanis TO BE NUMBER ONE luiungnine
AULLL A9UIAT2URAY LNAAINNITYIUINI32789TARATULTUN NIWEINT uaTnIzUIuN1sA1Hu Tneaniy

AILUIUNIANDUINLAINN N AU NIDILATRAN AT AN TR U LN TUALINIFBLTIDS
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39150iNA

NAN19I8ASITNUAN a8 M uNTZUIUNIT (Process) ALATUANTNLIAFDN (Context) HBNTNWAGD

o o a o

ANAFaraean A ndvuiAr N Tatsldad Ay nNea DA TearnrnailmenalaenFaufeuiuaudqan

dl U Y o d’l
Nendaslanadl

11a38A1UNITLIUNNT (Process) NBNENARBAMNAITATBIN1TANTWINUIATINITNINTGA (B = 0.563, p <

0.001) wanalfiudnn1sainianssn N19LFU199AN19TATINNT aTNITRAYUIINTRATRT Y luANLY Wunaln

22
v A

Ay lilasannsussquadiia MallaanadasiunisAnwaestanni ganinEIana’® AINU3INTELIUNNG
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flajafuganInuandan (Context) HananasaniudaiaaaslaseanisadeliladnAnyneada (B = 0.434, p
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