2158151515045 yag 1Y (11ANa19) T 39 aUvdl 2 tFay wown1A - FaviAy 2568
The Primary Health Care Journal (Central Edition) Vol.39 No.2 May - August 2025
Received : 31 March 2025 Revised : 22 April 2025 Accepted : 13 May 2025

NINRAUIANEAINNITUNUANUVEIYAAINTLIINEIUIANTIA
DEVELOPING THE PERFORMANCE CAPACITY OF HOSPITAL STAFF
AT TRAT HOSPITAL

3905 1399937
159NIU1ANT0
RUNGPORN RUANGARAM
TRAT HOSPITAL

UNANED

n9fedlunmsidouuunaunay (Mixed-Method Research) Liiefnwdngnwnnisufchau
wagkuslumaiannAngnmnmsuiRnuvesyaanslismeruianse Tosudeouisidewuunauna
(Mixed Method Research) Taeifiudeyannnnguiiedns S1uam 575 au sneuvuaeuany fiHuns
nyvaeuAasLiudomlnefidony uardunmuaidadnduims S 5 au Aeneideya
Freadidassau Anade damfjmmummgm uaTADFALTIRYNU t-test (Independent Sample),
F-test (One - way ANOVA) Taedmuatiuddgyysadafisziu 05 daudeyadsnanniiasyiisne
msneamUwazdnngulssnuanszdfsy (Thematic Coding)

Han1sANwIANEAMNITUJURNUveIYAaINsLsmeIuIansIa wudl tnesiuegluseduiin
(X =3.80; S.D. = 0.47) lngauAnsITNITYsTIHRYlUTEAUGEA (X = 4.29; S.D. = 0.58) 7098447
AaAuIULUY 35015 uaghanssu (X = 3.90; S.D. = 0.62) M3fnfeUsEaIIU (X = 3.76; SD. =
0.58) wazwsepalalunsufjifenu (X = 3.56; S.D. = 0.65) drwumuiinyenisujifaueglusedu
Ywnan (X = 3.49; SD. = 0.52) m‘sﬁﬂmw‘%ﬂ‘uLﬁEJ‘UﬁﬂstwmiUﬁﬁ’amuﬁuam@mﬂﬂ‘sqwmmamm
pIuaNYMEAINYAAS WUTT NALAraIY hiTANULANFI9eEaTiTudAY WiNUIITEAUNITANY)
Tnasednennluynauegeiiduddgvneada (o < .05) ImsLawwmjmﬁﬁmiﬁﬂmqqﬂdﬁﬂ‘%@ﬁgﬁ@%
fiAnaduganinngudy

HANIANBILUINITUNTHRALIANENINVBIYARINTLTINGIUIANTIN FETNDUAIINFDINIT
Mty 5 auvdn laun inwen1sudaem wsegdlalunsufifiou nsfaseussaiuau ansssu
wara3esTIdlun1sUURnu JUkUU 38015 waghianssy W9t AsWAILILLIIN S FN AN
TaslannzanudosnsiSeuifiiunisaniessiiunaluladuazunuinusoyaaa (IDP) nsld
wialulad (e-Learning) wazlyygnuszhivg (A) nsEaEsuTe hard skills wa soft skills wazN13A
nilkanasuiSeusluesdng deaenadosiuuuiAnnsioudnasadinuasuuimenisianmineIns
UYwog19TOUAY

Torausnuzideuloveiiddy fe msiiulouisnsiaundneninyaainsidaiau aseungu
nnausws e sanuidisslunisididsteniasioun wazmsysanmslimaluladuas dyan
UszAugiingunugvsmansvosesdns ileladuainwinuyegaddu

AdAgy : MIauANgnInyAaINg, Mnwen1sURURY, UAaing, N1TIUMUUNENNENY,

nsufiRnululsmeua

nsaANENMNSURURIUYasYARINSLIINEIUIaNIIA
' = ' 5
JNT 13999374



9158158575045 Uyag I (11ANa19) T 39 aUAl 2 e wawn1Ax - FavIAN 2568
The Primary Health Care Journal (Central Edition) Vol.39 No.2 May - August 2025

Abstract

This Mixed-Method Research aimed at studying the work performance potential and
developing appropriate guidelines for staff development at Trat Hospital. Data were collected
from 575 samples using a validated questionnaire (content validity checked by experts) and
in-depth interviews with 5 hospital executives. Quantitative data were analyzed using descriptive
statistics (mean, standard deviation) and inferential statistics (Independent Sample t-test,
One-way ANOVA) with statistical significance set at .05. Qualitative data were analyzed through
transcription and thematic coding.

The results revealed that the overall work performance potential of staff was at a high
level (X =3.80; S.D. = 0.47). The highest aspect was ethics and morality (X = 4.29; S.D. = 0.58),
followed by development methods and activities (X = 3.90; S.D. = 0.62), coordination (X =
3.76; S.D. = 0.58), and motivation (X = 3.56; S.D. = 0.65), while practical skills were at a moderate
level (X = 3.49; S.D. = 0.52). The comparison by personal factors showed no significant
difference in gender and age, but education level significantly affected all aspects (p < .05),
with higher education showing higher averages.

The study identified five key areas for development: practical skills, work motivation,
coordination, ethics and morality, and models/methods/activities. It is recommended that
development strategies emphasize analytical thinking through technology, individual development
plans (IDP), e-Learning, artificial intelligence (Al), promotion of both hard and soft skills, and
organizational knowledge-sharing forums, aligning with lifelong learning and comprehensive
human resource development concepts.

Key policy recommendations include establishing clear, inclusive staff development policies
for all job categories to ensure equal access to development opportunities and integrating

technology and Al into the organization’s strategic plan for sustainable skill enhancement.

Keywords : Staff Capacity Development, Work Skills, Staff, Mixed-Method Research,

Hospital Work Performance
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