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NINRAUIANEAINNITUNUANUVEIYAAINTLIINEIUIANTIA
DEVELOPING THE PERFORMANCE CAPACITY OF HOSPITAL STAFF
AT TRAT HOSPITAL
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Abstract

This Mixed-Method Research aimed at studying the work performance potential and
developing appropriate guidelines for staff development at Trat Hospital. Data were collected
from 575 samples using a validated questionnaire (content validity checked by experts) and
in-depth interviews with 5 hospital executives. Quantitative data were analyzed using descriptive
statistics (mean, standard deviation) and inferential statistics (Independent Sample t-test,
One-way ANOVA) with statistical significance set at .05. Qualitative data were analyzed through
transcription and thematic coding.

The results revealed that the overall work performance potential of staff was at a high
level (X =3.80; S.D. = 0.47). The highest aspect was ethics and morality (X = 4.29; S.D. = 0.58),
followed by development methods and activities (X = 3.90; S.D. = 0.62), coordination (X =
3.76; S.D. = 0.58), and motivation (X = 3.56; S.D. = 0.65), while practical skills were at a moderate
level (X = 3.49; S.D. = 0.52). The comparison by personal factors showed no significant
difference in gender and age, but education level significantly affected all aspects (p < .05),
with higher education showing higher averages.

The study identified five key areas for development: practical skills, work motivation,
coordination, ethics and morality, and models/methods/activities. It is recommended that
development strategies emphasize analytical thinking through technology, individual development
plans (IDP), e-Learning, artificial intelligence (Al), promotion of both hard and soft skills, and
organizational knowledge-sharing forums, aligning with lifelong learning and comprehensive
human resource development concepts.

Key policy recommendations include establishing clear, inclusive staff development policies
for all job categories to ensure equal access to development opportunities and integrating

technology and Al into the organization’s strategic plan for sustainable skill enhancement.

Keywords : Staff Capacity Development, Work Skills, Staff, Mixed-Method Research,

Hospital Work Performance
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A SYNTHESIS OF A MANAGEMENT MODEL FOR THE DISTRICT
HEALTH SYSTEM AFTER THE DEVOLUTION
OF SUB-DISTRICT HEALTH PROMOTION HOSPITALS TO PROVINCIAL
ADMINISTRATIVE ORGANIZATION : A CASE STUDY CHONBURI PROVINCE
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Abstract

This research aimed to synthesize of a management model for district health system
after the devolution of Sub-district Health Promotion Hospitals to the Chonburi Provincial
Administrative Organization. The objective were to study the current situation of district health
system management, to synthesize an effective management model, and develop the district
health system after the devolution. The research employed participatory action research and
mixed-methods approaches. Data were collected from both quantitative and qualitative sources,
involving 130 participants, including district public health officers, directors of Sub-district
Health Promoting Hospitals, directors of community hospitals, and operational staff from the
District Public Health Office. Quantitative findings revealed that, after the transfer of responsibilities,
all respondents (100%) annually reviewed their strategic plans, implemented policies, jointly
drove the operations of the District Health Coordinating Committee (DHCC), and coordinated
with Sub-district Health Promoting Hospitals and other networks. Qualitative data from
interviews indicated that the District Public Health Office shifted its role from command and
control to coordination, creating flexibility in operations. However, challenges remained in
monitoring and evaluation. Service provision transformed from direct provision to oversight and
support roles, which affected service quality standards. Contributing factors included a shortage
of specialized personnel—such as legal officers, pharmacists, and traditional medicine
practitioners—and limited budgets, leading to reduced capacity in quality control. The study
recommends enhancing personnel competencies in systematically evaluating the quality
standards of primary care services and developing the District Public Health Office into a
consultant and mentoring body to elevate the quality of district health system management

under the new context with professionalism.

Keywords : District Health System Management Model, District Public Health Office,
Health of Devolution, Sub-district Health Promotion Hospitals,

Provincial Administrative Organization.
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Abstract

This qualitative study aimed to analyze factors affecting standards for establishing health
services in elderly care facilities and for dependent individuals. Using purposive sampling,
15 participants were selected for semi-structured interviews. Qualitative data analysis involved
transcription, coding, categorization, and inductive synthesis to identify key themes from field data.

The study findings revealed key factors impacting healthcare establishment standards:
1) Personnel factors: operators and service providers lacked awareness, knowledge, and
understanding of their roles and responsibilities, with insufficient staffing; 2) Standard
comprehension: operators lacked understanding of the three standard criteria—facilities, safety,
and services—with service and safety aspects showing the most deficiencies; 3) Mission and
resources: Regulatory agencies had diverse missions that were inconsistent with available re-
sources in terms of personnel, budget, and internal structure, affecting supervisory efficiency.
4) Knowledge of assessment personnel: lack of understanding of necessary laws and standards
for evaluation, including ability to provide consultation to operators; 5) Regulatory control and
penalties: enforcement of the Healthcare Establishment Act B.E. 2559 still had weaknesses in
control and penalty provisions, resulting in ineffective implementation. 6) Integration and
cooperation: lack of systematic collaboration among relevant agencies at both policy and
local levels.

Relevant agencies should develop standardized training curricula for caregivers and
operators that align with actual practice, continuously enhance knowledge and awareness of
roles and responsibilities among operators, allocate adequate and appropriate budget and
personnel, update laws to be current and comprehensive for real situations, and establish
integration systems among all sectors to ensure quality and sustainable elderly care in healthcare

establishments.

Keywords : Elderly or dependent care business, Elderly, Dependent, Health care establishment

standards
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Abstract

This quantitative study aimed to investigate factors influencing the acceptance of change
of Village Health volunteers (VHV) to the upgrade of Community Primary Health Care Canters
to a Non-Communicable Disease Operation Centers at the Village Level. Within 2,047 VHV from
74 targeted Primary Health Care Communities, 360 VHV participants were recruited. Data was
collected using online questionnaire created by the researcher with the overall Cronbach’s
alpha of 0.979. Data describing participants’ demographics was analyzed using descriptive
statistics. Factors which influencing the acceptance of change of VHV were analyzed using
multiple regression analysis with 95% confidence interval. Results showed that, level of the
acceptance of VHV participants to the transformation of Community Primary Health Care Centers
to Non-Communicable Disease Operation Centers at the Village Level was significantly high
(X =4.28, SD = 0.40). There was also a high level of each factor influenced the acceptance
of change of the VHV to the upgrade of Community Primary Health Care Centers. Within these
factors, Perceived usefulness influenced the acceptance of change of the VHV to the upgrade
of Community Primary Health Care Centers in the highest level (X =4.37, SD = 0.51), followed
by Communication and policy supported (X = 4.32, SD = 0.48); Positive attitude (X = 4.22,
SD = 0.46) and Perceived ease of use (X = 4.21, SD = 0.45). All four aspects of factor are able
to predict the change acceptance of VHV to the transformation of Community Primary Health
Care Centers at 50.30 %. Implication of the Study, It would be recommended that to promote
the upgrade of Community Primary Health Care Centers to NCDs Operation Center at the Village
Level and expand this operation successfully, Community Primary Health Care Centers
transformation strategies are needed. Supporting the increasing service capabilities of VHV
regarding community health care, sufficient health service facilities, effective communication
both in practice and policy, and effective monitoring and evaluation systems could be considered

as Community Primary Health Care Centers transformation strategies of success.

Keywords : Acceptance of Change, Non-Communicable Disease Operation Centers,

Community Primary Health Care Center, Village Health Volunteers
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Abstract

This study employed participatory action research to develop a lifestyle medicine literacy
promotion model for healthy aging and longevity among retired Ministry of Public Health
officials in Chonburi Province and evaluate behavioral health changes following the literacy
promotion intervention. The study was conducted in three phases: Phase 1 analyzed health
conditions and situations, Phase 2 developed the lifestyle medicine health literacy promotion
model, and Phase 3 evaluated the effectiveness of the literacy promotion model. The sample
consisted of 130 retired Ministry of Public Health officials in Chonburi Province. Data collection
was conducted between February and June 2025 using focus group discussions, behavioral
assessment tools, behavioral change goal-setting plans, health record forms, individual tracking
forms, and satisfaction questionnaires. Quantitative data were analyzed using descriptive
statistics including percentages, means, and paired t-tests, while qualitative data were analyzed
through content analysis.

The study findings revealed that participants had the highest risk behaviors in exercise
(76.92%) followed by sleep quality (73.85%). The most common behavioral change goals
were dietary modification (93.1%) followed by exercise (87.9%). Participants expressed needs
for strong group networking, network participation, and easily accessible healthcare service
channels. 1. The developed lifestyle medicine literacy promotion model comprised 1) establishing
clear policies and directions 2) strengthening retired personnel networks 3) promoting health
literacy communication and health-supportive environments 4) developing individual and group
literacy enhancement processes 5) enhancing participation in health promotion activities
2. Model evaluation results showed that most individuals demonstrated improved health behaviors
consistent with their behavioral modification goals. Comparing pre- and post-intervention
mean health behavior scores revealed that exercise, sleep, mental health, and relationship
domains showed statistically significant differences (P<0.05). Satisfaction with the model
ranged from moderate to high levels at 81.03%.

Recommendations (1) strengthen natural leaders and health mentors through a "peer-to-peer
support" approach (2) create sustainable momentum for continuous behavioral change (3) expand

successful role models.

Keywords : Health literacy, lifestyle medicine, healthy aging, longevity, Retired Officials
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