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Analysis of the Factors in Establishing a Drug Screening Center

in Uttaradit Province

Nattapron Fungsamut
Professional Nurse Specialist

Fak Tha Hospitalt

Abstract

This study aimed to analyze the components of factors influencing the establishment
of drug screening centers in Uttaradit Province, which is a key mission of the Ministry of Public
Health, focusing on screening, assessing the severity of drug addiction, and planning
appropriate treatment for drug-dependent individuals. The study applied the McKinsey 7’s
Framework as the conceptual foundation.

Methodology: This quantitative research employed a purposive sampling technique,
selecting 289 personnel working in drug screening centers in Uttaradit Province from a total
population of 300 individuals. The research instrument was a rating scale questionnaire, which
was tested for reliability using Cronbach’s alpha coefficient, yielding a value of 0.98. Data were
analyzed using both descriptive and inferential statistics, specifically Exploratory Factor Analysis
(EFA), to extract the principal components of factors related to the establishment of drug
screening centers. The questionnaire was found to be appropriate for factor analysis
(KMO = 0.903).

Results: Principal component extraction using Kaiser’s criterion (eigenvalue > 1)
revealed seven components comprising 34 variables related to the establishment factors of drug
screening centers. After factor extraction, 25 variables remained across seven components, with
communalities ranging from 0.627 to 0.949, indicating that the variables were well represented
by the extracted factors. The resulting factors exhibit higch communality, drug screening centers.
The Screening Center's function is to identify and triage individuals based on their severity of

substance use disorder, subsequently determining the correct course of treatment.
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Conclusion: The findings suggest that the identified factors are appropriate and practical

for designing and establishing drug screening centers. Further implementation and experimental

application are recommended to refine and enhance the model for greater effectiveness.

Keywords: Drug Screening Center, Factor Analysis, McKinsey 7°s Framework
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M1319% 1 Eigenvalue, Percentage of variance, and cumulative percentage of the variance of

the components of the Factors in Establishing a Drug Screening Center in Uttaradit Province

Percentage of cumulative

Components Eigenvalue variance of percentage of the
variance variance
1A59a51999ANT (Structure) 5.121 20.48 20.48
nNagnsosAns (Strategy) 3.244 13.65 34.13
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A1519% 2 A comparison of the model consistency between first and second-order

confirmatory factor analysis

Model X2 GFl AGFI CFl RMSEA
1 order CFA 254.87 0.89 0.84 0.91 0.072
2 order CFA 178.45 0.95 0.91 0.96 0.045

GFl, Goodness of fit index; AGFI, Adjusted goodness of fit index; CFl, Comparative fit index;

RMSEA, Root mean square error of approximate; CFA, Confirmatory factor analysis
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