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Abstract

This academic article aims to: 1) examine Buddhist educational welfare concepts, 2)
investigate the current state of initiatives in Surin Province, and 3) analyze the Sangha's role
in ensuring sustainability. Employing qualitative research through documentary analysis and
in-depth interviews with senior monks, administrators, and local academics. Findings reveal
a paradigm shift from traditional charity toward "Social Investment". Success is characterized
by a Dual Structure management model, separating spiritual leadership from lay financial
oversight. Financial innovations include Endowment Funds utilizing interest income and
radical transparency to maintain long-term donor confidence.

The analysis indicates that sustainability depends on the capacity to transform
charismatic leadership into institutional systems. The Sangha functions as social
entrepreneurs fostering community ownership through the Surin Sangha Model and KUMAR-
MODEL. A critical vulnerability is the lack of systematic succession planning, posing a risk
during leadership transitions. The study recommends adopting modern management
practices and establishing clear succession mechanisms to transform ad-hoc charity into a

sustainable social safety net.

Keywords: Surin Sangha; Educational Welfare; Sustainability; Social Role; Community

Management
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