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A study of Innovative Leadership Components of Nursing Administrators

in Regional and General Hospitals

Tasanee Daekhunthod M.S.N.*
Chayanon Khantamat M.Ed.**
Ornanong Thiabudom M.Ed.***
Waro Pengsawas Ph.D****
Wanpen Nantasri Ph.D****

Abstract

This study aimed to investigate the components of innovative leadership among nursing
administrators in regional and general hospitals. A mixed—-methods research design was employed,
comprising three phases: 1) a synthesis of eight documentary and research sources; 2) in-depth
interviews with five experts; and 3) an assessment of appropriateness and feasibility conducted by
seven experts. The research instruments consisted of a document synthesis form, an interview guide,
and an appropriateness and feasibility assessment form. Data were analyzed using mean scores,
standard deviations, and percentages

The findings were as follows:

1) The components of innovative leadership for nursing administrators comprises 14 dimensions:
(1) innovative vision and strategy (2) innovative creativity (3) innovation creation (4) learning
organization management (5) rewards and recognition (6) team building (7) personality traits (8)
organizational climate creation (9) innovative leadership (10) organizational culture building (11)
specialized expertise development (12) communication and interpersonal skills (13) emotional
intelligence and (14) supportiveness.

2) Regarding appropriateness, the components were rated at the highest level overall.

3) Regarding feasibility, the components were also rated at the highest level overall.

Keywords: Leadership, Innovative Leadership, Nursing Innovation, Nursing Administrators
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