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ANEARY: NULLBOINAYNS, NMIUTMINTNEINTUYBOTINAENS, SxUUgunming, InAnuauise

DIANT, AINUSITUYDITTUVAVNIN

Abstract

This article aims to theoretically synthesize strategic human capital development in
Thai healthcare organizations and explain its relationship with long-term health system
sustainability. A conceptual and integrative literature review was conducted using Scopus,
PubMed, and Google Scholar, covering literature published between 1991 and 2024. Literature
was selected based on its relevance to Human Capital Theory, Strategic Human Resource
Management (SHRM), the Resource-Based View (RBV), health workforce development, and
health system sustainability in international and Thai contexts, with consideration of its
aligcnment with the objectives and conceptual framework of the article. The analytical process
involved categorizing key concepts and themes, comparing and linking theoretical
perspectives and findings, examining conceptual relationships, and synthesizing common
elements to develop an integrated theoretical framework. The synthesis resulted in the
Strategic Human Capital Development for Thai Health System Sustainability Model (SHCD-TH
Model), which proposes a multilevel mechanism linking strategic workforce foresight,
competency-based development, integrated human resource governance, and a learning and
innovation ecosystem to organizational capability and health system sustainability outcomes.
These outcomes include fiscal sustainability, quality and patient safety, equity in access, and
systemic resilience. The synthesis indicates that strategic human capital development should
not be regarded merely as an operational human resource function but as a strategic
infrastructure connecting individual capabilities, organizational capacity, and health system
outcomes. The SHCD-TH Model provides an integrated theoretical perspective for
understanding how strategically aligned human capital development can strengthen
organizational capabilities and contribute to the long-term sustainability of the Thai health
system. The findings have implications for health workforce planning, human resource

governance, competency development, and health system policy.

Keywords: Strategic Human Capital, Strategic Human Resource Management, Thai Healthcare

System, Health Workforce, Health System Sustainability.
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Ugaumarildsuwlaing oo MIansiasuwlaamnaussansaans n1ssiuduedlsalifinse
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ot anudnmimaneluladnienisunng arudesnisuinsaunmiidiuiy aaeaautedid
AunsnensuazavUszana Jadasanariliissuvgunimandudeadiauaunsalunisususa
SnwinunLazANUanAYesUINg wagmssnTunmensEuluszere (World Health
Organization, 2020) 218lAUTUNFAINET ﬁﬂﬁmuﬁmqmmwﬂ’uLﬁumﬁﬂizﬂauﬁugmmﬁwu
aunm esnidunalndrdnlunsliuing meimuniaunim msaiauinnssy wagnsnevaues
FEAIUABINTAUFUNINVBIUTEYI¥U (Buchan, Dhillon, & Campbell, 2017)

aoumsalfsnanazfieuliiuin msuimsdanisisanuiuaunmliassiinegiiieanis
TPa3391UIUYARINT N15ETIM W3BNITUTMSNUYARELUITEAUULUANS widdudesenseaudg
nsiaLInuLyvidanagns dslimnudidyiuanug sinve aussous Yszaunisal uay
AmnuansnvesyaanslugurAunIngfianunsnaireqaailunesdnsuazssvugunwlusyezen
WIAAYUNYEELEUDTIT NITAIUAIUNITANY NITHNOUTY kagn1siaunAneninaunsaneliia
NanBULUFURER Az UsEABamTusTeze (Becker, 1993) vaUrTilnARMSUTMININGNT
uywdiBanagns wWunsdenleaszuunsuimmineinsuywdidniunagnivesesdns welinng
ﬂ’wmqﬂmﬂsaamﬁaaﬁ’mﬂmmaLLazmméfaamﬂaaaaﬁﬂi (Becker & Huselid, 1998; Wright &
McMahan, 2011) d1915U84ANTHUAIN ULYBEEIATOUAGUAIININIIVITN ANEINTAIUNNT
aududin angdin anvanansalunisdanisauninuazanulasndy uazAuansalunis
ﬂ%’u&fwiamim?{ammawaaszwqﬁumw (Frenk et al., 2010)

TuvsunvesUsemelng seuvguamiiiauinisddy leganiznsalivuleuenanyssiu
avn g aaeiiiunisidnfsuinnsaunmuesUsz vy (Tangcharoensathien et al,, 2018)
og13lsfinu szuvguamlnesundyanuiimisannadngdangels nselsalifnde st
fuiiudu Anudesnisuinisgunni Saunnuardudounindy sufdeddaduideny
WaENINEINT (World Health Organization, 2021) @a1uni1salaanarivinliaesliaiudAgyiunis
fimunanssausfdenndefufinniswesszuuguain nsaiiegih msvhauwuuaindn msdnnis
AunmazANLUABAY nasnIuANLamsaluTFsus Az uironsiasundas ulfineed
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Tod1inlunisesureideysannisdn nsiaumuLywdianagnsaunsald sunulug
PAANUANNNTVRIDIANT LazdwmaronudBuresszuvaunmldiunalnla Insngluuunves

an ung1ualne (Bamighausen & Bloom, 2009; WHO, 2016) nanadnienile wilasiiosdainus

b )
[ .. 2MSAISMSIaMSUSanssUFUNMWIENLEYEU
SHIMJ

76



215813153 suIANssugUAWeEnedsdy UN 1 adun 2 wouataw - Remau 2569

NEINUMAIALAUEUNINILAZNITUTMININEINTUYEERE 1IN UidanToURIAn LYo le
a1 dussuuIEnIng NM13AINTSANMAIAUSEVSAERT NMINAINaNIIUE N1SMAUgWansneIns
UYWE AUAIUITAVBIDIANT hasHAGNTAIUAING T UVRITEULAEANINg Yoi1enenand
mdAseszuvguaiusgiswin wenani assunssuiliiedesdafivunfndAyainwaie
4191 lauA nquinuuyed Jeesuenmaiveanisamuluaiuiuasinve RBY FeeSuienisiuiou
9 DA v J = a Y ) o v
3w nslidulnauaiuisanasisnma wag SHRM §3a5uien1sdinssuunsneinsuywdla
#0AAFDINUNAYNTBIANT VaueTkIARAUSIEUTDITEUUgEAMITANLA A AUAMAINLAT AL
Uaoasdy anudusssulunisdidis mnudiunmianisiiu wazauaiunsatunisusuiivesssuy
(Barney, 1991; Becker, 1993; Wright & McMahan, 2011; WHO, 2016; WHO, 2020) ag19lsAany
wAawmaldngnAnwinenainiy Jedauiansdaaseiilmgui nesuieanudunussening
wwaadsnadunalnifieaiu lneanizniseSuisdmuuysdflasunsimuisgdinagnsazgn
@ A L3 o ] v ¢V & k4 1
wanduinmnuanunsavetasdng wasthlugnadnsinuanudiduresssuugunnlasgals
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gl Sefanusniudosdunsgiosdanudanunuiuayed, RBY, SHRM wazuuifn
Anudsfuresszuuguam WewamnseuLAnTianunsaesuienalndananedaduszsuy uas
Weulgamsiammuuywdlussiuyanatulannuamnsolussivesdnsuasnadnslussfusyuy
AUNIN NITHAATIEHAING1IILYILAUANYBITNNIIBIAANF 108 NN TARUINTBUBTUIELT
nauidmivaniunervialne dsanansatnlulfidugulumsimusulove mseenuuuszuy

UIMIMAAU kagnsiawdnanmyaainsiiaennaediuanuiimevesssuugunmlussyze
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2. UTEaIAYBIUNAIIY
2.1 1B UATILVUWIAR VU] karITTUNTIUTAEITBINUNUNYLES N1TUTIIINTNINT
UYWL Nagns wazlulIAnAMUgIEuYeIsEULaUNIN Weasanunlalisysannisiuuiunves
9IANTFUA M INg
2.2 LW 83LATIEM ALY aUlE UTIMG U TENT NI TWAILN UNYBELTINAYNS TUNAE NG
AUUTEANSAMNBIANTFUAIN ANAINUINIT AINEAITAIUNTUTUANTITTUY Wagaudaguves
JEUUgUNMlusTEE 1
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2.3 WDUNLAUDNTDURUNIAALYING WS (Theoretical Framework) 3193801 TWAILNY UNYWELY
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3. Lu2An ‘Vli]‘lﬂﬁ LLASNUNIUITIEUNIIU

3.1 wwIRANULYWE (Human Capital Theory)

LWIAAN UL EEITINGIWINATYTAEASTNISANY Tnglauednmiug vinve Auaunse uay
Uszaunsalvesynainsifunuilaayasuisliuiesdnsuaziasugialae sy msasmulumsnw
Msneusy uazmsiwAnenmisieidunsamuidnagniidamadenananuazUszansam
Tuszozen (Becker, 1993) luuFunesdns vusywdgnuesinduninensidénvaziamed onde
NsaRNIEEULUY karaunTaaseAulmUSsudanisuletuls (Barney, 1991) dwsuasAnsguamn
nuuyuslailddiaiissnuimanadn uinsounquisinuznisieans mavihauduiin anzdih
WIsEUU karANaNsatunIsuImsInnIsAan muazaIUaende ey (Frenk et al., 2010)
Nufnwsgaulandudui AnenmuesyeaInIiuguINdlmNFuRuslaensIiuAMAINUINISIAY
NAEWSALAUN TR IUTEYTU (WHO, 2016) Rty nmsmuuuywdlussuugunmdausngiu
yosmnuiadudeszuuinnnimsiduiivsnalnatuayu i fiRnng

3.2 N15USMIININYINIUYWELTInagns (Strategic Human Resource Management:
SHRM)

MsUIMInineInsuyed BsnagnaiduianmsnnmsuimsyrainsuuuRai Taegatdy
N13YIUINITTZUUNSNEINTUYwEIdiunagndesdnsed1nduszuy (Wright & McMahan, 2011)
wnAsiiauet ssuuninensyaradifinnuaenadesnelu uaraenadosiunagnsedng avdana
moaUsyansnmesAnseeslitadAty (Becker & Huselid, 1998) $1UALATIZHRANIU WU AITUTUIS
NINYINTUYWETINALNTLANMUFUNUSTIUINAUNAENTDIANT WU UsednTan winnssy uag
ANNENNIatuNITUSURI Uiang, Lepak, Hu, & Baer, 2012) TuuFungunn SHRM fiunumeanfigysie
N138A8MNIIN1TAIRBNVBIYAAINT N5ATI9TRUETIUAINYADATY LagNITHRIUIAMAINUINIT
(Buchan et al,, 2017) ag19lsAnnu uddelulseinaridainuidaasioudaainsseninaulauis
AdsnusTAUYIALarn1sUJURsZAUB9ANS (Barnighausen & Bloom, 2009) §99ndudasiimun
waAn SHRM Tiaenadesiuuiunvesanuneuialnefifidodfnsunsneinsuazussnaduids
eEANIGN

3.3 yUNBMINYINTFIU (Resource-Based View: RBV)

NQuANINGINTIULEUDIN BednTazaInTaiauliuTsuAdiduldifienseunses
n¥nensfsigaan (Valuable) o0 (Rare) 81nsiensaoniasutuy (Inimitable) uazlaianmnga
naunuld (Non-Substitutable) 3o VRIN (Barney, 1991) vusywe 7 in213id s2w1gianizni
Tusdnsguam wu anuaunsalunsinwilsadudeu wiensuimsssuuaunn feidunineins
VRIN iddgy n15ysainnis RBY fu SHRM Fifiudn msimumuayudllasaduionisiis

FIUIUYARINT WARBINAUIANEAINBIENTANENTNATIAMANTITEUY WU N1TasIeiinieedtn
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NSWAUIANUANNTOAUTBYAAVNIN UagnTasNavIvInndusednSam (Garavan, Carbery,
& Rock, 2012)
3.4 WUIANANIIBUVDITLUUGUNN (Health System Sustainability)

ANNEIBUVDITLUUUAN viaeTia Amanunsavesssuulunstausmsndamnin wWhdle

aa v

wagiigfosnnmenisiulussezen (WHO, 2020) Tmaﬂsamaummumwﬁm 9PN LarsITNAUIA

[
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NuAnIEFUUILTETIN Adsauiuguaimduesduszneundnvesmnudsduseuy (WHO, 2016)
Tuusunlne wiszvundnuszfuguaindiuniazadisanudmdiddaseatie wianudedu
‘Luisazm'gﬁa%uﬁumsu’%mié’]’mmﬁquwwéaziwﬁﬂsz?m%mw (Tangcharoensathien et al., 2018)
3.5 NMIFUATILNBINGEE (Theoretical synthesis)
INNITNUNIUITIUNTTU WU NUNNULLEEBTUIBIANAYBINITAMUY LUWIAA RBV 85U1e

nalnnisasiemulaseu wag SHRM a5 u18ns2UIUNISIT95EUU YA RUIAAANUE T UTLUU

Udy

asumquu HAR NS UA8MIUTITE UL ﬂ'ﬁ‘UﬁﬂA']ﬂWiLLU’JﬂmNﬁﬂ’]u mmiﬂejﬂsaué’qLm’]gﬁﬁmaafh
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TusgduunaIamunIn

SHCD-TH Model: msWaiunuuysgionagnsiionnudviuvavs:uugunming

(Strategic Human Capital Development for Thai Health System Sustainability)

1. Strategic Human Capital 2. Strategic HRM System 3. Organizational Capabilities 4. Health System Sustainability
Inputs Alignment (RBV Perspective) Outcomes
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anuimendiin msMausuiionu aumunsolumsiams Anudsiu
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|

ausToundadina
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.: S | [
MmsihuazANERNIN FEUURRANANENN Arwannsolunsms Anusssu
ey wuusiaiiias (CPD) AunuuamnInIng Tumminde

L oig g 4o o 5 | PN

Fluintin sruuusegsloniaoandos ATMARNTOANY anudanguiBeszuy

uaza3ussIN Aunadwdszuugenn uinRnssuudmsgenin (Resilience)

lity
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3 Strategic HRM / High-Performance
i k S

5. Sustainability Impact Loop (Feedback & Continuous Improvement)

[Zoa] Anwwunsisaiia Siny ) @/ vingaulonouazszuy HR
Sl (qunm, msdu, suriawels) (Foy

i / HR Analytics) atheraiiios

dodussdund i dodluszduosd dostussduivdh (1] fodlussdunlsswen
. i 30 A 090 n @
dnmadoalus (Cross-Level Alignment) E@R  (Nationsl Alignment) EEE (Organizational Alignment) @@ (Professional Alignment) /W (Popuiation Alignment)

AT 1 WUUTIRBINM TNRUYUNYYERINagNEIeANdBuvatsEULgUAMLNY

fis11: OpenAl. (2026). Chat GPT

IINNITFUATIENNG U N UL Y (Becker, 1993), Resource-Based View (Bamey, 1991),
Strategic Human Resource Management (Wright & McMahan, 2011) LLazLLu’mQ@mmE‘]jﬁﬁueuaﬂ
SLUUAUAIN (WHO, 2016; WHO, 2020) ansnsawmundunseuuuidndsdainsizidofune
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vesszuvguanineg Tneddnvazidunalnidessvunaneszdu wazdisesteunduiilensuiulgs
ogesaLilos
3.5.1 nalnMsimLIuLLEddINagns

1) n1saIan1sal AdeAuigag nsAans (Strategic Workforce Foresight) L8u
EudureIMIWaLnuIyYd Tagdinsgiuualiuusesing anselsn anudeanisuinisaunim
LagMSUABULUADIUTUNTLUUGUAN dletmuaanudesnsridsauiadusiuan GRIGRITRIE
wazanssnuzluswian saudamadenlosnisnsunuidsnuiugnsmansssuuaun muazulouns
FEAUYA

2)N1sW AU UL Y v LT saussaue (Competency-Based Development
Architecture) Wunszurunisuvasaiudeanismasaulueuianldgdnisimuiaiiug finve uay
AUTIOULVDIUAAINT LAYATOUAANANTIOULAUIVITN ATUNITYINUTITU AUNITSEuLar iR
ogsseiios nggfih uavawassalunnsUiufiensIUAsuLUAY fiall naunmsdesles
TURNNLAEAINUABASYBIUTNTAUNIN

3) 115U UANTNYINTUY W UUUY TUINTT (Integrated Human Resource

Governance) Wunalnfiidexlosnisuimandnensuyudidrfunagnsesdnsuazgnsmanssyuy
401N ATBUARNNNITINUNULAYIAATINAIAY NMTETIIMATAALEEN N1sUTEURanTSUURMY
STUUAIMDULNULAZLTI9alD n1sTRLIdUNIIANAImIY ANFUTMIAIE By AAINS
naonsumsliteyaiieatiuayumsinaulasuiidsay

4) szuUnALeNITITeUs kazwinnssy (Leaming and Innovation Ecosystem)
\Wuanmundendiatuayuliyrainsuazesdnsiianisiious msuaniudeunnug msvhausiudty
wagn1sadauinnssuetisdoilies lnsaseunquinusssuesdnsuienisiiouy msdanisanud
mMsamnuianssy msldmaluladuasdeyaiioatuayunisinnu nasnaunnusuiliossning
WTNLaEAALATEUY

6 1 3

3.5.2 MIUABUNLAIYEFInA AN T0T8I09ANS

nsysanntsnalnite 4 Usgnnsdnedu viliuayedaunsodsuiiuansgduyana
UginAnuanansavesesdnsauyuies RBY Tnslaniziilonuuyudiinudnuusiiaiianue meon
gnranIsdeuLu waglianmnsonaunuld (VRIN) 1wy anuideiviganienis EPELIRVRRGRING
ANMUAINITOAIUNITIANITAMAIN ANANNNTALUNITIETRYA WaENITYINIULUUATIYAN Uy
AINa13saunsanaedugIuYelinANaINNTNTINAENSVDIANIUNGIUIA TAAIUAINITAVDS
p3AnsfARAINA TR ULIY ¥dATaUARUAILAINTAlUNNTEANTAMA LA AL UABA Y
A1UE11150tUNTUTUAIR 801987 NgH ANAINITALUNITUTMITAUN ULAENTNEINT Lag
anuannsalumsaiuinnssuinisgunm dadunalndrdgiidonloanisamud uyunyed i

HATNSUDIDIANTUAL TEUUAUNIN
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3.5.3 WadnsiuanudiBuresszuUguAIm

Iammanansaveesdnsilisunmsiamnegisdeiideshluguadnisnuanudaduves
szuUguam 4 17 oA 1) Avmdsdumisnisiiu (Financial Sustainability) Avmanansalunsuims
n¥nensuazduuet1siiusEANSaIm SIufan1sinwANTuAmMNIINNTiUYeseIAnTUA TEUY
2) ANk ANUaBA 8UBIUTN1T (Quality and Patient Safety) A ua1115alunITSNYY
UIATFILAAAIN AAAINEDY Uaziusadndvesifuuinig 3) mnudusssalunsidrdeinig
(Equity in Access) muansauesszuUlunsInassnsnensaziasauliuszyrvuausaia
usnsquamiisndulfogramnzan 6) audanguresszuy (System Resilience) AILANNTA
Tunsfuile Usus Beud waritusannswdsuslamieingameguninesisiolios

3.5.4 2sasteunduiiionsususvesszuy

wuuiaes SHCD-TH lailsausanuduiusuuuidunss widussuudaainiinadns
AruAunm Aulaende n15du audusssy wasarudanguvesszuuazgniinduunldidu
Toyad1niun15UsEEiukarUTUUTINITIUAUMAIAU NITHAIANTIOUY WagTEUUNISIUALS
ningnsuywdosisalios nszuLMIfInaNAelAnIIKAaNIENUMUANLSBY (Sustainability
Impact Loop) @etaelesAnsannsaioudannadns Uussuulimmnzauiuuduniiuasuutas
waziETuaiANaInIatunsUTusvessruvaunnlussuzen?

st SHCD-TH Model FUAUDANUAURUSIIA MR8 TEAUIINNITAINN TG IAL
NSALIUIYEES NMSAAUALALAETEUUTNANTIIEUS UAAINAINNTOVDIBIANT LATNATNEAIY
FiBuvesszuvguam laefinisifudnnu Uszidiusa uagrsasdounduiunalnatuayuliszuy
anunsaUfusuazianeg1seliles

LUUS1a83 SHCD-TH Model T8 untswamnrasanainnsoulduvasunaiiy §ufu
Usenausig 4 sz loun Jadedndidiunuuywdi@anagns (Strategic Human Capital Inputs),
N133MINTLUVUTMINTNEINTUARALTINaYNSIiaanAgedny (Strategic HRM System Alignment),
TAANNAN150Y0904ANT (Organizational Capabilities) wag HadwsFuAMEsTuvesTEUUAUAM
(Health System Sustainability Outcomes) haglAutaueoda UsznaudaiAy 5 Usen1s laun
N3AIRNIsalTINagnsauingan (Strategic Workforce Foresight), 1a59a319n1siauuaaIngniy
du35nuy (Competency-Based Development Architecture), 11SAAUAUANTHENNTUARAUUY
Y3119 (Integrated HR Governance), S¥UUTLIALYNIN15LT8UT WazuTnnIsy (Leaming &
Innovation Ecosystem) LAY IaATHANTENUFUAILEBY (Sustainability Impact Loop) nsusunds
iRnhlisansdugnsmndulieaiforiiiunalnnisudeusiu (Transformation Mechanism) wag
2933ilaundy (Feedback Loop) Iédmaudsiu Ssaanndesiutoiauaiiuvesunanuiissyin SHCD-

TH Model 1u9asidaszuu Taldanudusiusiuuiduns
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4. M3danTziANNiLazAnUNTRmgBIINNTUSBUTEUSERINUSEImA
NNMIELATIIMOWNULYES, RBY, SHRM WazlinAnaudsduyesszuuguain unam
fhauein nsimumuiyusluaoumeualinisgniinsandufisianssudumsuimsyeains
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