Nurse Coordinator and Scope of Practices _
for Trauma Performance Improvement
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Abstract
Nurse coordinator is a specialized nurse responsible for coordinating
and managing patient care according to the practice guidelines and standards of
each department. Nurse coordinator who communicates and directs the care
process for injured patients is called a Trauma Nurse Coordinator (TNC). The TNC
is responsible for overseeing medical treatment in collaboration with multiple

teams caring for injured patients. With trauma core competencies in collaboration,
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decision-making, leadership, problem-solving, teamwork, and specialized k
nowledge, the TNC coordinates and manages the care process for injured
patients throughout the emergency, critical, and recovery phases. This role aims
to improve the quality of care for injured patients by focusing on enhancing
the quality of care through outcomes tracking, such as mortality and morbidity,
in conjunction with the Trauma Medical Director (TMD) or the director of the

trauma center.
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improvement coordinator/ Trauma quality improvement coordinator “i{ﬂismumu
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1. Essential components of a trauma system

2. Leadership roles critical to the success of a Trauma Program

3. Key components of the Trauma Program Manager role

4. Important elements of a successful Performance Improvement Patient
Safety Program

5. Planning and preparation for trauma center verification/designation

6. Best practice recommendations for trauma outreach and education

7. Implementing a dynamic trauma registry

8. Important elements of the trauma budget

9. Design process, tools, and data that will influence optimal reporting in
accordance with accepted standards within the industry

10. Key psychological and socio-economic challenges common in trauma
patients
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N19398kagn1sUURNBINVANg W Y19tlns e Value of care = (Quality of process +

Quality of outcome) / Cost’
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